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Abstract

The high turnover rate among Generation Z civil servants in Taiwan’s public sector has

escalated into a critical talent crisis. This issue stems not only from rigid internal
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structures but is also compounded by social stigmatization resulting from pension
reforms. Therefore, from the perspective of organizational behavior, this study
integrates generational theory, person-organization fit, and organizational commitment
theory to construct a coherent psychological mechanism: "value differences = person-
organization misfit = collapse of affective commitment = turnover," aiming to deeply

analyze the essence of Generation Z turnover.

Adopting a qualitative in-depth interview approach ($N=5%), this study finds that
Generation Z views public service primarily as a risk-hedging mechanism, with their
core pursuits centered on "intrinsic growth" and a "clearly bounded work-life balance."
These values exhibit a significant misfit with the normative culture of the public sector,
manifested specifically in the underutilization of professional skills, low operational
efficiency, and a lack of experience mentoring. This sense of misfit directly erodes
affective commitment, the collapse of which is further exacerbated by the negative
impact of identity alienation caused by social stigmatization. Ultimately, exceptionally
low costs of continuance commitment accelerate their redefinition of turnover as a

rational and pragmatic market choice.

This study concludes that Generation Z turnover is a chain reaction co-driven by
external stigmatization, internal value conflicts, and pragmatism. The contribution of
this research lies in providing a localized analysis of these psychological mechanisms.
It suggests that the public sector should pivot its human resource strategy toward
"mindful retention." Beyond implementing structural wage adjustments and optimizing
performance appraisal fairness, management must confront public perceptions and
actively practice flexible work arrangements alongside cross-generational leadership to

effectively restore the social identity and affective attachment of young talents.

Keywords: Generation Z civil servants, causes of turnover, organizational behavior,

person-organization fit, organizational commitment, generational theory
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